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ValueNet Works™

Modeled on Verna Allee's HoloMapping™ methodology, ValueNet
Works™ is an online application that can be used to create business
webs. These business webs, or value exchange networks, are based on
the value creation processes that occur between participants in a
system.

Deliverable:

Business webs that identify optimized and unoptimized flows within
an organization's customer and supplier networks.

Use ValueNet Works™ to identify:

key participants and stakeholders;

key deliverables in the system;

inputs and outputs for each participant;
key transactions and processes;
sequences of events; and

feedback loops.

ValueNet Works™ Features:

multiple viewing options

permits collaboration with other specific users in the system
links performance metrics to real business activities

show inputs and deliverables for every participant

defines both tangible and intangible value creating activities
completes a cost/benefit analysis for key business transactions
develops custom tangible and intangible scorecards

freezes frame and print diagrams

prints analysis tables

For further information contact <konvergeandknow=>
(416) 640-2345

ValueNet Works

Sample network with accompanying
Sequence Table
ValueMet Works'™
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Screen shot of the ValueNet Works™
Application
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